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FLEX System Training Webinar: 
Texas Department of Banking Hosts Training on New FLEX System 

 
Date & Time Topic Who should attend? Presenter 

October 15, 2025 

10:00 AM – 
11:00 AM CDT 

Registration 

FLEX System 
Training 

State-Chartered Banks’ and 
Trust Companies’ 
Authorized Users  

Esteban Sandoval 
Director of Management 

Information Systems  

 
The Texas Department of Banking (Department) is hosting a training webinar on October 15, 
2025, to demonstrate the new FLEX System and answer any related questions about its 
functionality. The webinar is for state-chartered banks’ and trust companies’ authorized users of 
the Department’s file exchange system. The webinar will provide users with helpful tips for 
navigating the portal and showcase new features, including the ability to drag and drop multiple 
files for easier uploading and downloading.  
 
This training will precede the official release of the system, which goes live for pre-examination 
files on October 20, 2025. The Department will host a second training webinar for regulated non-
depository institutions, whose use of the system will commence later this year. The Department 
encourages you to share this information with anyone who could benefit from the upcoming 
presentation.  
 
Participation is free; however, registration is required to access the webinar. For more information, 
please contact the Department via email.  
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