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Commissioner’s Comments

’ I The past year brought many changes to the banking
industry. With a new administration in Washington,
bankers worked to adapt to change and seek new

opportunities for growth.

Since 1905, the Department of Banking has provided over-
sight to the Texas financial services industry. Our regulatory
approach strives for stability and consistency in an ever chang-
ing industry and regulatory landscape. We regularly assess
agency policies and procedures to ensure their effectiveness and
relevancy, while still allowing appropriate innovation. As the
regulatory landscape shifts, the Department will continue with
a balanced approach.

The industry continues to see significant consolidation activity
with regional banks announcing mergers and acquisitions in
the latter half of 2025 and early 2026. We all know that Texas
is where everyone wants to be, and this activity further proves
the strength and status of the Texas economy.

The one area that continuously evolves regardless of the regu-
latory environment is financial fraud, which troubles bankers,
consumers and regulators alike. The Bankrate Financial Fraud
Survey, released in March 2025, reveals some alarming trends:

* More than 2 in 3 Americans have experienced a financial
scam or fraud in their lifetime, and about 1 in 3 in the last
year.

¢ Almost 37% of Americans who've been scammed in the
past year have lost money.

* Fewer than 37% of Americans say it is likely they will be
targeted by a scam next year.

* Almost 89 percent of Americans have taken measures to
protect themselves from scams in the past year.

In this edition we focus on steps financial institutions can
take to stop criminals from damaging their relationships with
consumers. Several financial entities have banded together to
release a national strategy to combat the growing number of
scams, which may shed some light on other opportunities your
bank can consider.

Community banks are not the only ones needing to adapt
and modernize. After a long overdue upgrade of our docu-

ment exchange portal,
the Department released
its new secure file trans-
fer portal in late 2025.
The new FLEX system
replaces the Document
Exchange (DEX) portal
and uses updated technol-
ogy to ensure file transfers
between the Department
and regulated entities
remain secure while pro-
viding enhanced usabil-
ity. With this upgrade,
FLEX provides enhanced
security features including multi-factor authentication, com-
prehensive file filtering, and improved perimeter defenses. All
entities will be transitioned to the FLEX system for all their
examination needs and the existing DEX portal will be phased
out by March 31, 2026. We look forward to communicating
with you and your staff through this medium.

Banks continue to support their communities through var-
ious engagement events and financial literacy outreach pro-
grams. Financial education provides students and community
members with important insights to improve their financial
outlook. Every year, we highlight a community bank for their
financial literacy program and their investment into their com-
munity. For this edition, we highlight Frost Bank.

I commend the work that each of our banks does to improve
financial education across the Lone Star State to aid in the
long-term financial well-being of the community.

Thank you for your work and dedication as you navigate 2026.

l A

Charles G. Cooper
Banking Commissioner
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"As the regulatory landscape shifts, the Department will
continue with a balanced approach.”
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RANKS [RALLY T® COMBAT
ROV NUMBER OF SCAN

he nation has seen a massive surge

of scams over the past few months.

According to the FBI Internet Crime
Complaint Center most recent report, Tex-
ans lost over $1.35 billion to online fraud in
2024, with bank impersonation texts being
the highest contributor to the losses. We
applaud the prevention efforts of U.S. finan-
cial institutions to counter ever-evolving
scam epidemic.

A united response

The number of people affected by scams has
risen so high, so abruptly, that financial insti-
tutions have rallied together to provide state
and national strategies as a countermeasure.

The state of Texas has taken a comprehen-
sive approach that combines consumer
education, a robust legal framework, and
collaborative efforts between state agencies,
law enforcement, and private sector part-
ners to disrupt fraudulent activities. State
agencies like the Office of the Attorney Gen-
eral, maintain a resource on common scams
and how to avoid and report them. Further,
Texas Senate Bill 1499 from the 89th Legis-
lature marked a pivotal moment in curtail-

WA
By Chris Hawkes, Editor

ing financial crime. Effective September 1,
2025, the bill expanded and strengthened
the Financial Crimes Intelligence Center
(FCIC), the state’s central coordinating hub
against financial fraud. The FCIC was given
the ability to coordinate directly with law
enforcement, financial institutions, mer-
chants, and state and federal partners to
address the full spectrum of financial fraud.

On the national level, banks have collab-
orated to develop a comprehensive plan
to combat scams, linking long-term goals
with the resources and method to achieve
them. Carter Pape, a technology reporter
for American Banker, discusses this in the
article Bank-backed task force releases
'national strategy' for defeating scams. The
collaboration resulted in a national strat-
egy, the product of a combined effort from
multiple banks, payment networks, financial
services companies, consumer advocates,
government agencies and major retailers to
stop fraud and scams. Notable contributors
include: JPMorganChase, Zelle, Block, Plaid,
Amazon, Target, Bank of America, Citizens,
Wells Fargo, Visa, PayPal, Transunion, the
American Bankers Association and the
Bank Policy Institute.
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The 70-page strategy is described as a
blueprint for how companies, the U.S. gov-
ernment, and others can combat growing
cybersecurity problems. The strategy pro-
vides tactical and structural recommen-
dations for companies and the U.S. gov-
ernment to suppress and prevent scams.
Community banks and financial institu-
tions usually serve as the primary point
of contact for fraud victims, with seven
out of 10 victims reporting directly to
their respective financial institutions. This
provides banks with the responsibility of
reporting fraud and suspicious activity.

Some key strategies from the report include:

« Maintain robust anti-scam policies ad-
dressing the entire scam lifecycle. This
should include clear expectations for
customer service and data protection.

o Strengthen system defenses by improv-
ing identity verification and authenti-
cation.

« Enhance capabilities to detect suspi-
cious activity.

« Disrupt scams in process by reporting
fraudulent websites or closing suspi-
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cious accounts.

« Improve reporting and recov-
ery mechanisms. Ensure that
actional scam intelligence is
shared with law enforcement
and promote user-friendly re-
porting and dispute resolution
mechanisms.

As cyber and fraud threats continue
to challenge the financial indus-
try, cybersecurity preparedness
and resilience remains a priority to
the Department. The examination
process focuses on ensuring that
financial institutions have imple-
mented the appropriate controls and
technology solutions to safeguard
institutions and customers from
fraud, scams and data breaches. The
Department provides frequent com-
munications to the industry on rele-
vant cybersecurity topics to support
your bank's program. Collectively,
cyber notices, assessments, and
regulatory guidelines for incident
response outline the expectations
for financial institutions.

A challenge for banks

Scams create a systemic trust chal-
lenge for financial institutions. As
individuals lose hundreds or thou-
sands of dollars from scams, banks
suffer in the form of lost consumer
trust and confidence.

A PYMNTS article, Scam Victims
Stay Silent but Banks Pay the Price,
reiterates that scams not only impact
consumers, but also financial insti-
tutions. Nearly one in four house-

holds in the U.S. said they have been
victims of financial scams in the
past five years according to a recent
PYMNTS Intelligence report.

After a customer reports a scam, a
bank’s response and management
of the recovery process can directly
influence a customer’s confidence and
retention. Victims who successfully
recover their lost funds in a timely
manner report more confidence with
their banks. The PYMNTS Intelli-
gence report found that half of finan-
cial institutions said fraud negatively
impacted customer loyalty and about
four in 10 relayed their brand was
damaged because of scams. However,
banks cannot respond if they do not
know that a scam took place.

Community banks should promote
financial education to ensure that
consumers are informed about prev-
alent scams and encourage consum-
ers to report them immediately. It is
imperative that banks ensure trans-
parency in reporting procedures, so
consumers understand the actions
taken when scams are reported.

In Summary:

As scams evolve, it is important for
financial institutions and their lead-
ers to change along with them. Pro-
moting consumer awareness and
reviewing internal procedures can
better prepare the banking industry
to combat potential threats. Strong
safeguards can foil more bad actors
and leave less people victimized. This
is critical to maintaining consumer
trust in the Texas financial system.
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Evolution of Scams in a Digital World

Driven by sophisticated digital tactics, financial scams are surg-
ing in Texas, with significant spikes in areas like impostor fraud,
elder fraud, cryptocurrency scams, and check fraud, leading to
massive financial losses. Texans lost hundreds of millions, with
elderly residents and banking customers particularly targeted,
through phishing, romance scams, fake job offers, and invest-
ment fraud, prompting state and federal warnings.

Recently, the U.S. has been inundated with scam text mes-
sages. In a Wall Street Journal article, Chinese Criminals
Made More Than $1 Billion From Those Annoying Texts,
reporter Robert McMillan notes that scam text messages have
resulted in highly sophisticated businesses bringing in billions
for Chinese criminals.

SIM Farms: Criminals can send massive amounts of texts by
utilizing SIM farms, which are technical devices capable of
holding multiple SIM cards. Adam Parks, an assistant special
agent at Homeland Security Investigations and contributor to
the article said that a lone actor in a room with a SIM farm can
distribute the same number of texts messages as 1,000 phone
numbers.

A black market connects foreign criminal networks to server
farms who transmit scam texts to victims. Bogus texts might
warn a person about past due payments, imaginary fees from
the U.S. Postal Service, or falsely alert them of an extensive
amount of unpaid traffic violations. These fake texts are sent
with a single intent, to get unsuspecting victims to give up
their credit card details.

Bad actors use phishing websites to collect credit card data.
Then, they pay accomplices a small fee to max out these stolen
cards. Once schemers get victims' information, they go out
and buy goods such as iPhones, gift cards, clothing and cos-
metics, and sell the products elsewhere for large profits.

Fake Toll Texts: Another popular scam involves sending
customers a fake text that attempts to get them to pay a toll
tag balance immediately.
Consumers are instructed to
click a link and visit a web-
site to pay the overdue bill.
After entering their name
and credit card information,
schemers steal their personal
data. From here, scammers
watch their victims' every
move. Once a payment is
made, criminals use the sto-
len customer’s information
to purchase goods and ser-
vices.

E-ZPass final reminder:

You have an outstanding toll. Your
tollaccount balance is outstanding.
Ifyou fail to pay by January 21, 2026.
you will face legal action or
additional penalties.

Fake website link

(Please reply Y, then exit the SMS

and open it again to activate the
link, or copy the link to your Safari
browser and open it)

Please settle your toll immediately
after you read this message to avoid
penalties for delaying the payment.
Thank you for your cooperation.

Phishing sites might require
users to enter a one-time
password from their finan-
cial institution. However,
this one-time password is
not to pay tolls, criminals use it to install victims’ credit cards
on their own phone/digital wallets. Phishing texts continue to
present a serious problem in the U.S.



https://www.wsj.com/tech/cybersecurity/url-scam-texts-china-gangs-68e96097?mod=cybersecurity_news_article_pos1
https://www.wsj.com/tech/cybersecurity/url-scam-texts-china-gangs-68e96097?mod=cybersecurity_news_article_pos1
https://www.pymnts.com/fraud-prevention/2025/scam-victims-stay-silent-but-banks-pay-the-price/
https://www.pymnts.com/fraud-prevention/2025/scam-victims-stay-silent-but-banks-pay-the-price/
https://www.pymnts.com/fraud-prevention/2025/financial-scams-are-the-new-customer-churn-crisis-for-banks
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rost Bank (Frost) has operated for
Fmore than 150 years and describes

itself as a Texas-only financial insti-
tution with branches in Austin, Corpus
Christi, Dallas, Houston, the Permian
Basin, the Rio Grande Valley, San Antonio,
Tarrant County and Victoria.

Recently, the Texas Department of Bank-
ing met with Kristen Martinez, a Commu-
nity Development Officer for Frost Bank.
Ms. Martinez said Frost is dedicated to
being a relationship bank whose staff takes
pride in giving back and serving its com-
munities.

Information shared on Frost’s community
outreach webpage highlights the bank’s

By Chris Hawkes, Editor

commitment to giving back. As part of
Frost’s community outreach efforts in
2025 Frost employees devoted 23,323
hours in community outreach by present-
ing to 31,557 individuals in 3,261 finan-
cial education sessions throughout Texas.
In addition, 339 Frost employees invested
their time and expertise by serving on the
boards of 162 nonprofit organizations,
local government committees or other
entities providing services in communi-
ties.

Financial Literacy Programs

Frost works with many young adults and
senior citizens throughout its communities.
Financial literary programs are offered by the

bank to low-to-mod-

The Reality Fair was set in a library with two floors, so students went
back and forth to booths on both levels. The bankers from Frost Bank
set up tables along the perimeter of the building.

erate-income, under-
served communities,
schools and nonprofit

organizations.
Typically, Frost
bankers teach a

series of classes over
time to ensure the
lessons are under-
stood and cover a
broad range of top-
ics. Initial lessons
may focus on basic
banking or why it is
important to have a

checking  account.
Other lessons
address why deposit-

ing money in a bank
is safe, the impor-
tance of budgeting,
and why it's import-
ant to keep track of
your finances. Even-
tually, classes might
address the intrica-
cies of credit. Per-
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Photos courtesy of Frost Bank

Amanda Drummond and Terrance Shine work
at the transportation booth during Frost Bank’s
Reality Fair at Arlington High School.

sonal fraud has also become a popular sub-
ject because it is so widespread, especially
in the senior community, because they are
the most vulnerable.

Community Events

Frost hosts a variety of community events.
Organizers think outside the box to make
events fun and memorable. One event, the
Reality Fair, educates high school seniors
on how to manage their money. Students
are given a budget, such as $1,500, $5,000
or $6,000 a month (determined ran-
domly). Bankers and staffers then act as
vendors, selling the students essential and
nonessential goods and services like hous-
ing, transportation options, cell phones,
TV, and internet.

Martinez says the great thing about the
Reality Fair is witnessing how high school
seniors respond when choosing between
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their wants and needs. Not only do they
get a better grasp of how to manage their
money, they also gain perceptive on the
decisions their parents make daily.

Small Business Outreach

Frost performs small business outreach
in its communities as well. They often
organize lunch n’ learns, breakfasts or
after-hour events. One of its most popu-
lar contributions, Frost’s annual business
building series, “Taking the Next Step,” has
garnered a great deal of success. According
to their website, in 2025, 107 businesses
participated in the 4-week series which
focuses on the different aspects of manag-
ing finances, business planning and work-
ing with banks. During the course, Frost
business lenders also act as mentors and
help small businesses. Since the program's
inception, a total of 584 small businesses
have completed the program.

Like other financial literacy classes, instruc-
tors address a broad range of topics attuned
to small business owners. Some courses
might emphasize the importance of relation-
ship building or funding your own business.
Another class may include business men-
toring. The courses provide small business
owners with resources in the community
they might not know about. Frost bankers

Photos courtesy of Frost Bank

Frost Community Representatives, also known as FCRs, teach students about financial literacy

throughout the Lone Star State.

can help participants look over their busi-
ness plan or learn more about their business
and what they need to succeed. With these
resources, and the help of Frost bankers,

As part of the Frost Financial Youth Academy (FFYA), students take a trip to the Frost Bank in
Downtown Fort Worth. Graduates met with a large number of bankers and even got to speak with
the Regional President. Each student was awarded a FFYA graduation certificate and a $1,000
scholarship.
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strong relationships can develop.
The Frost Financial Youth Academy

Another way Frost contributes to high
school juniors and seniors is through its
Frost Financial Youth Academy (FFYA).
The eight-month program, approved by the
Texas Education Agency, provides students
with financial education throughout the
state. In 2025, the FFYA hosted 63 sessions
and devoted 454 hours to educating more
than 332 students, according to Frost’s web-
site.

Each month Frost bankers visit with high
school students and provide lessons about
various topics such as checking and sav-
ings, credit, lending, economics, or invest-
ments. At the end of the course, students
take a trip to one of Frost’s branches, where
they meet bankers and get a behind-the-
scenes look at how the bank operates. At
graduation, Frost grants a scholarship to
one of the students in the class. To date,
the program has given more than $85,000
in scholarships to high school students.

Lessons Learned

Lessons about credit seem to be the most



helpful to students. Many parents might
not have very much experience managing
credit effectively, especially in underserved
communities. Martinez says residents
might not know where to find informa-
tion about credit or know the strategies to
manage it.

“Some people feel like managing money is
like playing a video game,” she said. “They
wonder if there is a cheat code to figure
out how to unlock it. They are just trying
to figure out the secret”

When Frost employees visit high schools
and explain the importance of paying
bills on time or how to check their credit
score, students begin to understand how
personal finances work. With some guid-
ance, students learn that a credit score is
basically the grown-up version of a report
card.

They take that information home, talk
to their family members and share those

Photos courtesy of Frost Bank

Ty Mitchell and Juan Marquez share information about Frost Bank’s Home Products at its Home
Event. The bank also works with the City of Fort Worth to recruit resource partners to present

services to homeowners and homebuyers.

same lessons, which in turn, usually helps
families manage their finances.

Fraud is also a major talking point.
Instructors take time to warn attendees
about the newest scams to watch out for,
whether that involves
credit card swipe
machines at gas sta-
tions, or reminding
people not to click on
every spam email they
receive. Bank employ-
ees warn all their
classes, both students
and adults, about the
latest schemes bad
actors are using to fool
people and effective
ways to counteract
them.

Consumer Outreach

Consumer  outreach
is part of Frost Bank’s
culture, Martinez said.

“It's a part of who we
are and making sure
that we are involved
in the communities
in which we serve,
she elaborated. “It's
important to know
what's going on with
all the nonprofits or in
the community”

Frost bankers help sort donations and backpacks for the students for
the nonprofit Create and Co. conference and dorm shopping day.

At the end of the day,
Frost wants their com-
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munities to thrive and prioritizes anything
that it can do to help make its communi-
ties a more prosperous place to live, work
and play.

Frost acts as a lead collaborator as it works
with other banks, nonprofits and commu-
nities by maintaining a presence and stay-
ing engaged.

Frost for Good

The bank’s volunteer team, Frost for
Good, comprised of employees who are
enthusiastic about giving back, partners
with a variety of organizations to improve
peoples’ lives. The volunteer team per-
forms many services including: mentoring
students, delivering meals to home-bound
seniors, sorting food at local food banks
or participating in various projects each
year. Frost for Good also conducts vari-
ous drives to collect school supplies, food,
clothes, and holiday gifts for local organi-
zations.

Once Frost gets word about a community
event or a specific need, the bank’s volun-
teer team looks to participate. Whether it is
a fun run, an organization that needs help
hosting an event, or a nonprofit who needs
assistance getting a room painted, Frost for
Good’s volunteers join in. Frost encourages
employees to volunteer. Each employee is
given 24 hours of volunteer time per year,
so they can devote time to organizations or
events they feel passionate about.

Where to start?

For banks or employees looking to give
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back, Martinez suggests making connec-
tions with peers in the community. Talking
to local community development officers
or non-profit resource partners is a great
way to start because many of them are very
attuned to the community’s needs. Banks
can also meet with their own staff to find
out which areas are in need.

i

“Every day is a different day and that's
what makes this job really exciting, and it's
just great being able to put the programs
in place that we do, and seeing lives that
are changed,” Martinez said. “From time-
to-time, people in the community come
up to us and say hi. They talk about the
class they took, some of their successes

T T

.. |

and how they applied it to their real life. It
is really neat and makes doing what we do
very worthwhile.”

More information about Frost Bank’s
community outreach and financial literacy
programs can be found on the institution’s
website.

=

Photo courtesy of Frost Bank

Will Hodge teaches a group of small business owners during one of Frost Bank’s Small Business Outreach events focusing on Small Business Finan-
cials. As one of Frost’s analysts, he helps to underwrite loans for the bank. During this class, he explained to attendees how to make financials pre-

sentable for their banker.

If your bank has a financial literacy program you would like to share,

please contact financial.education@dob.texas.gov.
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- NEW DALLAS
OFFICE LOCATION

The Dallas Regional Office
has relocated to 4100 Alpha
Road, Suite 875, Dallas, Texas
75244, The office phone and fax

numbers remain the same.
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Make sure you are ready for
the next exam! The new FLEX
System has replaced Document
Exchange (DEX) Program. DEX

will be ofhcially phased out on
March 31, 2026.
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The Department had three issuances
in the fourth quarter of 2025.

regarding
Consumer Complaint Notices — 7
TAC, 8§ 11.37 and 33.51 was revised
in October.

and
were issued

in December to address the Depart-
ment’s policy on enforcement actions
for Money Services Businesses, Pre-
paid Funeral Contract Sellers and
Perpetual Care Cemeteries.

T e s s e WM
Y e s wma WEE W g

s e s —ma T W e

February 2026 ~ www.dob.texas.gov 4 9



https://www.dob.texas.gov/sites/default/files/files/Laws-Regulations/New-Actions/RG3005.pdf
https://www.dob.texas.gov/sites/default/files/files/Laws-Regulations/New-Actions/RG3005.pdf
https://www.dob.texas.gov/sites/default/files/files/Laws-Regulations/New-Actions/sm1034.pdf
https://www.dob.texas.gov/sites/default/files/files/Laws-Regulations/New-Actions/sm1034.pdf
https://www.dob.texas.gov/sites/default/files/files/Laws-Regulations/New-Actions/sm1044.pdf
https://www.dob.texas.gov/sites/default/files/files/Laws-Regulations/New-Actions/sm1044.pdf
www.dob.texas.gov

Financial Highlights

TABLE 1

Quarterly Balance Sheet and Operating Performance Ratios
for Texas State-Chartered Commercial Banks 9/30/2025 Through 9/30/2024

ACCOUNT DESCRIPTIONS

(IN MILLIONS OF $) 9/30/2025 6/30/2025 3/31/2025 | 12/31/2024 | 9/30/2024
Number of State-Chartered Banks 201 205 208 212 214
Total Assets of State-Chartered Banks 434,730 431,984 431,808 452,383 452,519
Number of Out-of-State, State-Chartered
Banks Operating in Texas 60 57 57 57 57
Total Texas Assets of Out-of-State,
State-Chartered Banks Operating in Texas 73,046 66,367 66,367 66,367 66,367
Subtotal 507,776 498,351 498,175 518,750 518,886
Less: Out-of-State Branch Assets/Deposits (61,896) (61,896) (61,896) (61,896) (61,896)
**Total State Banks Operating in Texas 445,880 436,455 436,279 456,854 456,990
BALANCE SHEET (Tx. State-Chartered Banks)
Interest-Bearing Balances 35,507 31,050 35,914 39,543 40,304
Federal Funds Sold 3,071 1,587 1,573 2,660 2,625
Trading Accounts 559 701 739 565 788
Securities Held-To-Maturity 18,963 19,512 19,561 20,161 20,517
Securities Available-for-Sale 78,957 81,154 82,626 81,651 81,584
Total Securities 97,920 100,666 102,187 101,812 102,101
Total Loans 267,820 267,229 261,166 275,561 275,407
Total Earning Assets 404,318 400,532 400,840 419,576 420,437
Premises and Fixed Assets 6,053 6,031 5,997 6,387 6,424
Total Assets 434,730 431,984 431,808 452,383 452,519
Demand Deposits 118,657 114,874 115,586 118,586 117,740
MMDAs 121,091 117,243 118,510 125,258 122,724
Total Time and Savings Deposits 239,784 237,388 240,924 254,057 251,236
Brokered Deposits 15,524 14,663 17,593 20,844 23,001
Total Deposits 358,760 352,572 356,844 372,981 369,306
Federal Funds Purchased 6,965 7,459 7,343 6,544 6,483
Other Borrowed Funds 12,943 16,964 13,554 16,381 18,648
Total Liabilities 384,792 383,556 384,318 403,477 402,351
Total Equity Capital 49,937 48,428 47,490 48,907 50,167
Loan Valuation Reserves 3,315 3,327 3,304 3,418 3,453
Total Primary Capital 53,252 51,755 50,794 52,325 53,620
Past Due Loans > 90 Days 178 307 178 234 314
Total Nonaccrual Loans 1,558 1,504 1,525 1,567 1,507
Total Other Real Estate 323 276 231 240 148
Total Charge-Offs 354 218 101 451 304
Total Recoveries 71 42 20 114 86
Net Charge-Offs 283 176 81 337 218
INCOME STATEMENT
Total Interest Income 16,478 10,944 5,423 23,200 17,423
Total Interest Expense 5,893 3,961 1,989 9,491 7,243
Net Interest Income 10,585 6,983 3,434 13,709 10,180
Total Noninterest Income 2,639 1,753 842 3,855 2,821
Loan Provisions 356 235 108 394 293
Salary and Employee Benefits 4,539 3,036 1,530 6,012 4,498
Premises and Fixed Assets Expenses (Net) 811 535 265 1,110 831
All Other Noninterest Expenses 2,524 1,655 829 3,987 3,101
Total Overhead Expenses 7,874 5,226 2,624 11,109 8,430
Securities Gains (Losses) @15) 3 6 (197) (165)
Net Extraordinary Items 0 2 @) 0 0
Net Income 4,123 2,726 1,283 4,756 3,311
Cash Dividends 2,875 1,885 1,090 2,709 2,003
RATIO ANALYSIS
Loan/Deposit 74.65% 75.79% 73.19% 73.88% 74.57%
Securities/Total Assets 22.52% 23.30% 23.66% 22.51% 22.56%
Total Loans/Total Assets 61.61% 61.86% 60.48% 60.91% 60.86%
Loan Provisions/Total Loans 0.18% 0.18% 0.17% 0.14% 0.14%
LVR/Total Loans 1.24% 1.24% 1.27% 1.24% 1.25%
Net Charge-Offs/Total Loans 0.11% 0.07% 0.03% 0.12% 0.08%
Nonperforming+ORE/Total Assets 0.47% 0.48% 0.45% 0.45% 0.44%
Nonperforming+ORE/Primary Capital 3.87% 4.03% 3.81% 3.90% 3.67%
Net Interest Margin 3.48% 3.49% 3.43% 3.27% 3.22%
Gross Yield 5.85% 5.88% 5.80% 5.98% 5.95%
Return on Assets 1.26% 1.26% 1.19% 1.05% 0.97%
Return on Equity 10.98% 11.26% 10.81% 9.72% 8.78%
Overhead Exp/TA 2.41% 2.42% 2.43% 2.46% 2.48%
Equity/Total Assets 11.49% 11.21% 11.00% 10.81% 11.09%
Primary Capital/Total Assets+LVR 12.16% 11.89% 11.67% 11.48% 11.76%

*Unrealized gains/losses are already included in equity capital figures.
**Total State Banks Operating in Texas includes branches of out-of-state, state-chartered banks.

Data was derived from the FDIC website.
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TABLE II

Comparative Statement of Condition

Commercial Banks Domiciled in Texas
September 30, 2024 and September 30, 2025

9/30/2025 9/30/2025 9/30/2025 9/30/2024
ACCOUNT DESCRIPTIONS STATE NATIONAL ALL BANKS ALL BANKS
(In Millions of $) CHARTERED CHARTERED
Number of Banks 201 %TA 135 %TA 336 %TA 355  %TA
BALANCE SHEET

Interest-Bearing Balances 35,507 8.2% 16,199 11.6% 51,706 9.0% 53,874 9.2%
Federal Funds Sold 3,071 0.7% 450 0.3% 3,521 0.6% 3,348 0.6%
Trading Accounts 559 0.1% 2 0.0% 561 0.1% 790 0.1%
Securities Held-To-Maturity 18,963 4.4% 4,615 3.3% 23,578 4.1% 25,441 4.4%
Securities Available-For-Sale 78,957  18.2% 19,571  14.0% 98,528 17.1% 102,389  17.6%
Total Securities 97,920 22.5% 24,186 17.3% 122,106 21.2% 127,830 21.9%
Total Loans 267,820 61.6% 91,955 65.6% 359,775 62.6% 359,127 61.6%
Total Earning Assets 404,318  93.0% 132,790  94.7% 537,108  93.4% 544,179  93.3%
Premises & Equipment 6,053 1.4% 2,149 1.5% 8,202 1.4% 8,376 1.4%
TOTAL ASSETS 434,730 100.0% 140,192 100.0% 574,922 100.0% 583,033 100.0%
Demand Deposits 118,657  27.3% 38,646  27.6% 157,303  27.4% 149,054  25.6%
MMDAs 121,091  27.9% 29,403  21.0% 150,494  26.2% 150,676  25.8%
Total Time and Savings Deposits 239,784  55.2% 83,264  59.4% 323,048  56.2% 332,569  57.0%
Brokered Deposits 15,524 3.6% 2,435 1.7% 17,959 3.1% 25,323 4.3%
Total Deposits 358,760 82.5% 121,910 87.0% 480,670 83.6% 481,953 82.7%
Fed Funds Purchased 6,965 1.6% 539 0.4% 7,504 1.3% 7,051 1.2%
Other Borrowed Funds 12,943 3.0% 1,067 0.8% 14,010 2.4% 21,533 3.7%
TOTAL LIABILITIES 384,792  88.5% 125,071  89.2% 509,863  88.7% 519,969  89.2%
Equity Capital 49,937 11.5% 15,121 10.8% 65,058 11.3% 63,063 10.8%
Allowance for Loan/Lease Losses 3,315 0.8% 1,180 0.8% 4,495 0.8% 4,502 0.8%
Total Primary Capital 53,252  12.2% 16,301 11.6% 69,553  12.1% 67,565  11.6%

Past Due >90 Days 178 78 256 391

Nonaccrual 1,558 742 2,300 2,015

Total Other Real Estate 323 123 446 231

Total Charge-Offs 354 226 580 496

Total Recoveries 71 40 111 118

INCOME STATEMENT Y-T-D Y-T-D Y-T-D Y-T-D

Total Interest Income 16,478 100.0% 5,628 100.0% 22,106 100.0% 22,600 100.0%
Total Interest Expense 5,893 35.8% 1,907 33.9% 7,800 35.3% 9,277  41.0%
Net Interest Income 10,585 64.2% 3,721 66.1% 14,306 64.7% 13,323 59.0%
Total Noninterest Income 2,639 16.0% 1,430 25.4% 4,069 18.4% 4,028 17.8%
Loan Provisions 356 2.2% 225 4.0% 581 2.6% 485 2.1%
Salary & Employee Benefits 4539 27.5% 1,773  31.5% 6,312  28.6% 6,061  26.8%
Premises & Fixed Assets (Net) 811 4.9% 305 5.4% 1,116 5.0% 1,112 4.9%
All Other Noninterest Expenses 2,524  15.3% 1,074  19.1% 3,598 16.3% 4,065 18.0%
Total Overhead Expenses 7,874  47.8% 3,152  56.0% 11,026  49.9% 11,238  49.7%
Securities Gains(Losses) (15) -0.1% (15)  -0.3% 30) -0.1% (192) -0.8%
Net Extraordinary Items 0 0.0% 0 0.0% 0 0.0% 0 0.0%
NET INCOME 4,123 25.0% 1,612 28.6% 5,735 25.9% 4,512 20.0%

Cash Dividends 2,875 683 3,558 2,541

[Average ROA 1.26% 1.53% 1.33% 1.03%

[Average ROE 10.98% 14.18% 11.72% 9.52%

Average TA ($ Millions) 2,163 1,038 1,711 1,642

[Average Leverage 11.49% 10.79% 11.32% 10.82%

[Dividends/Net Income 69.73% 42.37% 62.04% 56.32%

*Unrealized gains/losses are already included in equity capital figures.

Table includes only banks domiciled in Texas. Branches of out-of-state banks are not included.
Data was derived from the FDIC website.
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